GLOBALTRANZ

Authorized Agent

A Trusted Partner

for Full-Service
Transportation
Management

Partner with GlobalTranz for your
transportation and supply chain
management needs, so you can focus on
what’s most important — growing your
business. Whether you're looking for a full
outsource or help with just a segment of

your transportation needs, we can help.

GlobalTranz TMS Benefits

e 24/7 shipment processing
e Actionable business insights

e Freight management and
accounting tools

e Control tower planning and visibility
e Real-time tracking and notifications
e Centralized document management

e Inbound and vendor freight
management

e eCommerce, ERP and WMS integrations

www.globaltranz.com

Gain the Competitive Advantage

Improve Visibility

Get access to the GlobalTranz TMS, offering
end-to-end transportation management
capabilities in one easy-to-use shipping
platform. You get visibility into your

shipments, rates and actionable insights.
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Increase Efficiency

Utilize our technology and expert teams to
automate your processes — from carrier
selection to billing and auditing — and

discover consolidation opportunities.
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Reduce Freight Costs

Access our network of 85,000+ truckload
carriers to serve your needs for competitive
pricing, quality service and supply chain
efficiencies.

Control Risk

Trust in our carrier-qualification process,
which ensures only the best carriers

are moving your freight. And claims
management is made easier with our TMS

and expert teams.
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GLOBALTRANZ

Authorized Agent

Access Value-Added Services

GlobalTranz delivers value-added logistics services, taking over the day-to-day

hassles of managing your freight — so you can focus on growing your business.

@ Logistics Consulting & Analysis /~$—% Freight Bill Payment & Audit
e Supply chain discovery o e Shipment-level audit
¢ Needs analysis » Invoice and delivery settlement
e Modal cost analysis * Automated general ledger coding
e Recommendations e Configurable business rules
e Performance benchmarking e Online summary payment options
o Custom implementation and training * PO compliance reporting

e Shipper and carrier payment visibility

Carrier Procurement & Management

o Carrier vetting and qualification process lg Performance Management

« Compliance audits o Standard and customized reports

o Bid process management » Vendor and carrier metrics

« Freight cost reduction and contract « Business intelligence reporting
negotiation

e Industry/customer COGS metrics
o Fixed tariff, fixed-lane and spot-market

e Carrier performance scorecards

||,f\\@| Shipment Planning & Execution
e Carrier rating and routing
e Shipment optimization and consolidation

e Order tracking and exception
management

e Purchase order management

e Vendor inbound freight management

o Data integration

oy, Consultative Support
e KPI scorecards

e Quarterly business reviews

e Value creation opportunities
e Executive sponsorship
e Best-in-class industry updates

e Continuous improvement implementation
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